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HIS LABORING FEW BIKER MINISTRY OF JESUS CHRIST

812 MLK DRIVE
THOMASVILLE, N.C. 27360
1-800-205-6774 ext 22 or 336-475-2455 ext 22
hlfbiker@hlfm.org


HLF Chapter Guidelines
CHAPTER MEETINGS

We recommend two chapter meetings per month if possible; if not there must be at least one. Attendance is required for all members. It is recommended that these meetings take place on Friday or Saturday night. These are the nights easiest for most members to attend due to their work schedules. These are also the nights people go out and party so there are many Ministry opportunities after the meetings. However, if Friday and Saturday do not work well with your group, the chapter may take a vote to determine the best time for your meetings to be scheduled. 

What we are trying to build in HLF is continuity from chapter to chapter. Standard meeting nights across the board will help promote this. Then, if someone from another chapter happens to be in your city on a Friday or Saturday night they would know what to expect and would find it easier to fit in with what you have planned for that night. After all, we are not in competition with each other from chapter to chapter. Our goal is to be unified as one voice, returning all glory to Jesus Christ. Chapters should look for opportunities to work with each other in reaching out to their respective communities.

A typical meeting will look like this:


Start meeting at 7:00pm or 7:30pm. Should last 1 to 11/2 hours.


Begin with praise and worship. 

Short devotion or scripture reading.

Chapter business (one time per month): cover old and new business, receive new members, etc.

Fellowship time (may include eating together).

Go out and minister as a group.

Finish around 11:00pm or when the Lord gives you release.

Ministry time is to be spent going where bikers gather. If there is a bar in your area, go there. Shoot pool, drink soft drinks, have fun and talk looking to build relationships. Live the life and be available to talk about why you are there. Take your ministering to the streets where the lost bikers are. They cannot be won in a church somewhere. The Church is where you should be guiding them to after they have been born again.

Doing this together builds unity within your chapter. It will strengthen bonds among you and turn a loose group of men and women into a team. Remember, “united we stand, divided we fall”. Chapters are formed for unity and support in witnessing to a select group of people. Your chapter is not a “Meet and Eat” or a “Ride With Pride” club. It is not to get involved in politics and build a name for oneself. It is simply for ministry to the lost.

Ministry does not have to stop at this point. There are many opportunities to show God’s love to the world around us. On separate days from your meeting nights you are open for other events. The entire chapter is to get involved in selecting where and when to go. Understand that everyone will not be able to attend everything. Build your continuity around meeting/ministry nights. The rest will come without forcing it.

As you get involved in the other areas of ministry, avoid becoming solely a “jail” ministry or a “retirement home” ministry or ministry to whatever group selected. While these are viable ministry fields, and you are encouraged to minister there, we are to win the lost bikers we have been sent to. This is, after all: HIS LABORING FEW BIKER MINISTRY OF JESUS CHRIST.

All decisions relating to the chapter are to be discussed and voted on by all of the members attending the regularly scheduled meeting night designated for chapter business. Decisions include what events you will attend, ministry opportunities you will take advantage of, individuals you will help, i.e. any thing that will involve chapter time, energy, money, etc. There are to be no ‘special called meetings’ by a certain few at a different time for the purpose of discussing chapter problems. 

Voting requires a 2/3 majority win in order to be implemented. Voting on the Coordinator or Treasurer positions must be announced two meetings in advance to insure all members are aware of the upcoming election.

It is understood that there are HLF churches. However the chapter and its meetings are not to be construed as being a “church”. The two stand alone as they are separate entities. At no time should chapter members be required to attend an HLF church. As HLF is an interdenominational ministry, membership may consist of people from various denominations. HLF encourages all members to attend the church the Holy Spirit has led them to and to be faithful there. HLF BIKER MINISTRY OF JESUS CHRIST is not a replacement or a substitute for regular church attendance. At no time should any chapter be brought under a denominational “tag” or particular denominational doctrine. HLF always stands for the essential doctrines of the Christian faith. As a group concerning Jesus Christ we agree on: the virgin birth, His sinless life, His substitute death, His bodily resurrection, ascension, and return. Salvation is only by and through His Blood.    

 CHURCH INVITATIONS

From time to time chapters are invited to speak to a local congregation. These invitations are to be structured so as to allow the entire chapter to agree on who will speak. All or as many as time will allow, of the members are encouraged to be involved in this opportunity. This is a time to share with others what Christ has done in your life by giving a short testimony and to tell about your involvement in HLF BIKER MINISTRY; what we do and how lives are touched through this ministry. These outings are not to provide a platform for any one person or group of people to preach. If it is a chapter invitation, then it is a chapter event to be shared by all. The chapter is never to be looked on as a support group to further one person’s ministry. 
If there is a member having speaking engagements offered to him/her and the chapter does not desire to attend as a group that individual is free to accept the invitation and represent HLF with any interested chapter members attending. However, these meetings shall not interfere with scheduled events agreed on and planned in advance by the chapter. Nonattendance of members at individual ministry outings is not to be construed as an unwillingness to be a team player. Even though it is understood that to “show up” as a group is desirable, it is not always convenient for everyone. All of us must prioritize our lives and families, jobs and involvement at our home churches.  It is hard to be an effective witness for Christ if balance is not maintained in one’s personal affairs. It is for this reason we have the meeting/ministry nights. Easily planned for and manageable, they allow for the entire life of the individual member to be well rounded.

BIKER EVENTS

Each year we have the HLF Biker Family Campout during the long Labor Day holiday weekend the first of September. The campout is for all members and nonmembers alike and is geared to be a time for refreshing, renewal and fellowship and your attendance is important. What better way is there to get acquainted with what is going on within HLF and in other member’s lives? A time to pray for and be prayed for, to give, to receive and to laugh and fellowship with members from across the US. Also, your children are being ministered to in services and scheduled events just for them. 
While it is not a requirement for you to attend, it is strongly encouraged. All members need to plan for and be involved in the promotion, preparation and financing of this event; after all, it is primarily for you. 

Other Biking events that you are strongly encouraged to attend are the national events around the country. These include, but are not limited to, Sturgis, Daytona, Myrtle Beach, Cherokee and several others. HLF is working to have a presence at all of these events offering Jesus Christ to a dying world. A perfect time for ministry! Check with the HLF Office to get information on our ministry tent and how your chapter can help.

Each chapter is encouraged to attend the local events put on by area bike shops, swap meets and related events where bikers congregate. These events are the perfect time for you to erect the EZ-UP and card table stocked with tracts and Bibles with praying members on hand ready to be used by our Lord. This is where we win them guys!
CHAPTER COORDINATOR 

The Coordinator position is one of servant leadership. While the coordinator is a leader, he/she is to fulfill the role of facilitator and insure the HLF plan is being followed. The heart of a servant leader is one looking to promote other’s welfare before their own. This position shall never be used for the personal promotion of an individual or the furtherance of that individual’s “ministry”. 

The Coordinator position is to be filled by a member in good standing with HLF. This is defined as being one whose life is scripturally in order which is evident by their consistently setting forth a good example of Christ-like behavior to the membership, they attend the chapter meetings regularly, they participate in ministry outreach.
The appointment to Coordinator is by a majority vote of the membership present at the regularly scheduled business meeting. A list of qualified members to vote on will be made up from requests or nominations by the membership of that particular chapter. 

THE TERM OF OFFICE for Chapter Coordinator is:

· until he/she resigns

· until he/she is dismissed for any scriptural reason, or departure from the vision of HLF & its purpose

· until a disability makes it impossible to function 

Any vote of confidence concerning the Chapter Coordinator may be called for by the membership only after having been approved by the HLF Office.

The Coordinator is not empowered to pull patches, yet, shall counsel members to determine if there is a problem. If through prayer, love, and discussion a problem remains, the Coordinator shall call the HLF Office, relay the matter and it will be determined if further measures are to be taken and if so, it will be handled by the HLF Executive Board of Servants.
RESPONSIBILITIES of a Chapter Coordinator are:

· Plan monthly meetings that meet HLF standards

· Choose a location for said meetings that is convenient (within reason) for all members

· Maintain order during meetings

· Encourage participation of all members in decisions concerning chapter ministry opportunities

· Maintain an up to date calendar of chapter events & activities

· Open and maintain a checking account for chapter funds

· Keep all required records current and forward copies and dues to the HLF Office.
· Keep a supply of Membership applications and Monthly or Yearly Reports on hand

· Interview prospective new members

Any or all of these duties may be delegated to the Treasurer or other member in good standing, however, the responsibility for the proper implementation and final result is the sole responsibility of the duly elected Chapter Coordinator. 

Along with a Coordinator, it is required that each chapter has an appointed Treasurer. This may be by membership vote or by appointment of the Chapter Coordinator if the chapter is just starting and there are not enough members to hold a vote. The Treasurer is not to be a member of the Coordinator’s household or family. If this is not possible, approval must be sought from the HLF Office.

The Chapter Coordinator position is not a policy making post. Should the chapter and/or the Coordinator determine there needs to be a change in HLF policy, a formal written draft of the change(s) and the reason(s) why are to be forwarded to the HLF Office for consideration.

NEW MEMBERS
Each local chapter is responsible to bring in its own members. A prospective new member is to be approved by a majority of that local chapter. The HLF Office recommends a period of time by which the prospective new member and the chapter members can come to know each other and the prospective new member can learn what we do and what is required of members. This will allow for no misunderstanding as to what HLF is about, give him/her the opportunity to determine if what we do is lining up with what the Holy Spirit is directing them to do, and will allow the local chapter to determine if the individual is living a consistent Christian lifestyle that will reflect properly on Jesus Christ, HLF, the local chapter and its members. The duration of this probationary time is left up to the membership of each local chapter and may vary between prospective new members.

If there is no chapter and someone desires to join HLF, that person’s application is to be approved by the HLF Office.
Members are required to attend the chapter meetings each month and the ministry outreach afterward. From time to time it may be necessary for a member to be absent from one of the monthly meetings. 

An excused absence includes; 

· a work related scheduling problem 

· sickness 

· school requirements such as a class or upcoming exam demanding study

· a member of the clergy involved in pastoring an established church 

It is seldom that one will have to absence himself/herself from every meeting due to any one of these. Discretion is advised to all members. Should you find yourself not interested in being an active member by attending the chapter meetings and ministry outreach, perhaps you need to pray about your involvement in HLF and decide whether or not you should remain a member. The chapter coordinator is to contact you regarding this and the two of you will come to a decision through prayer and counsel.

FEES AND DONATIONS
The fee to join is $100.00 for a single, $150.00 for a husband/wife joining at the same time. Should one spouse join without the other and the second spouse decide he/she wants to join at a later date; the fee for the second spouse is $100.00. 

HLF BIKER MINISTRY is a self-supported ministry. This can only be accomplished by support from every member and Chapter. This money is considered an offering and is to be above and beyond the tithe given to one’s local church. Each member should help their chapter be a Charter Chapter each year.
CHARTER CHAPTERS
Charter Chapters have special privileges that regular chapters do not have. To be a Charter Chapter a one time per year payment of $1000.00 is payable to the HLF Office on or before the yearly National Meeting. The $1000.00 can be raised during the year by chapter fund raisers; thus not costing or being a burden on the individual members; or each member of the chapter can pay their fair share. This is decided by the chapter membership itself.
Charter Chapters are Not required to send in Monthly Chapter Reports, only a Chapter Information Form if there are changes in membership, or donations that need to be recorded for IRS Tax purposes; and a Year End Report that is on the back of the Chapter Information Form.
Also, Charter Chapters may keep a supply of HLF Members Patches to give to new members, may operate more independently pertaining to the HLF Office, and may purchase HLF Biker Support T-shirts and other support items from HLF Office at cost to resale for their chapter.
Charter Chapters are Not required to have a chapter checking account, nor two signatures on a checking account, nor an officer signature from HLF Office on a checking account. You will stand before the Lord accountable.

RECORDS KEEPING
Each chapter is required to keep records pertaining to its members. These records include a Checking Account, Monthly or Yearly Reports and Membership Applications. 

Monies received for the local chapters are for the purchase of Bibles, tracts, tools for the work of the ministry, helping someone in need, etc. Disbursements of funds from the local chapter are to be voted on according to the guidelines previously listed.
Checking Account
Each non charter chapter is to have a checking account. The HLF Office has the necessary FED ID # to open the chapter checking account under the 501 C 3 IRS designations. Chapter Coordinator can call the HLF Office for this number. Whether required by the bank or not, the chapter is to require every check to be signed with two signatures. This may be accomplished by signing the second signature under the name on the signature line thereby not causing any confusion within the bank. One signature is to be that of the Chapter Coordinator and the second should be that of the Treasurer. However, the second signature may not be that of an immediate relative or household member of the coordinator. HLF requires that the signature of one of the officers from the HLF Office be included on the checking account signature card kept at the chapter’s bank. Therefore a signature card must be mailed to the HLF Office by the bank, signed and returned to them for their records.

Monthly Reports
The Monthly Report is to keep the HLF Office informed of what is happening within each local chapter and is required by chapters that are not Charter Chapters. Knowing how effective a chapter is alerts the HLF Office to any needed assistance in learning to carry out the work of the ministry. The HLF Office desires to share in the joy of the victories each chapter has and this report is an instrument to inform us of your results and share them with other chapters. It is also a tool used for the safety and accountability of the local Chapter Coordinator.
Handling money in any amount requires all safeguards to be in place to avoid undue suspicion and/or accusation. It also enables the proper accounting of funds received in order to send a tax deductible receipt to the donor at the end of the year. The Monthly Report keeps an account of all monies collected and disbursements made during the month. A copy is to be forwarded to the HLF Office each month and is due by the 10th day of each month. For example: February reports and dues are due by March 10th. 
All financial records are to be current and open for viewing by any local chapter member in good standing upon request. These books are to be open to the HLF Office at all times.

NEW CHAPTER START UP

Starting a local HLF chapter in your area begins with prayer. First and foremost you should be looking for the guidance of the Holy Spirit in making this decision. Know that this can be a hard endeavor to accomplish but the rewards at the end of the journey are tremendous. As you consider all that is involved, please know that commitment is one of your most powerful tools. In life, even our Christian life, there are too many starts and far too few finishes. If the Holy Spirit truly told you to begin, He is not suddenly, as things get hard for you, going to tell you to quit in mid-stream as He guides you to another task. Everything He starts-gets finished.
Remember, ministry will cost you time, talent and money, but none of it will go unrewarded if done by the direction of the Holy Spirit. Armed with this knowledge, let’s get started.

The name of your chapter is to be after the nearest, largest city/town in your area. An official chapter has a minimum of five people. If there are not four people with you to start you need to set a goal of one year to build your chapter. During this year win bikers to the Lord. Set up a card table at swap meets in your area, local bike events at the motorcycle dealerships, go to a biker bar, shoot pool, make friends, live the Christian life, pray and watch as our Lord puts you in front of the ones He wants you to witness to. Hand out the ‘He Would Have Ridden A Harley’ tracts, have some of the biker Bibles on hand to give away. 

Talk to trusted friends having the same heart as you to win bikers to Jesus Christ. They may be interested in joining you. Invite them to come with you as you do the work of the ministry. Invite them to the chapter meetings as an observer to “check us out”.

It is important to have visibility in what you are doing. Wear your colors, answer questions, allow people to witness you doing the work of the ministry. Remember, you represent Jesus Christ first, then HLF and those working with you. Live up to the testimony. The people needed to start a chapter will come.

After the year should there not be the required number of members to form a chapter the HLF Office will look at the situation with you and decide how to proceed.

If you are a single member starting a new chapter you are still required to operate in the above stated manor.

You may elect to keep a “petty cash fund” on hand to operate out of until you have the required number of members to officially form a chapter. Simply handle your monies as you would if there were an official chapter by filling out and mailing in the Monthly Report and set aside a time to have your monthly meetings and keep records. If you are the only one at your monthly meeting, intercede for God’s guidance, allow Him to direct you to your ministry field.
We are here for you if you need help, your success is important to us. Please contact the HLF Office by phone or email on the Heading of these guidelines.
IN “HIS” WIND

   Steve

Preacher Steve
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